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Commissioned Corps

The furlough status discussed in the last Report is (and has been) continually ‘researched’ by many
in the chain of leadership above OSG. At this time, we have not been given word from OMB of the
final interpretation.

The Division of Commissioned Corps Personnel and Readiness (DCCPR) will be placed in the
Federal Register in the coming days. There still seems to be confusion about ‘consolidation’ of the
other offices. Please allow me to further explain. Once the Federal Register notice is posted, the
former offices will no longer exist. That means all of OFRD, OCCO, OCCFM and ORA will be
changed in name and put under leadership within DCCPR, our huge Division. Although we are
currently functioning programmatically and by positions as DCCPR, it was relayed to us that
officially it will change on all personnel orders, etc. once the Federal Register notice is posted. This
document is not in OSG, so please understand that anyone within OSG or below OSG do not have
responsibility regarding this document at this time.

Within DCCPR, we will be communicating in a new way. We have already begun our process of
new vetting strategies and have two communications ongoing right now with the SG PAC,
Commissioned Corps Liaisons and CPO Board. Once the documents are vetted, they will be
disseminated. These are not policies, but rather information and/or processes about the Corps so
officers, customers have a better idea of what exactly happens with certain issues like calls-to-
active duty, Senate confirmation or priority applicant processing. There are many reasons why
things happen the way they do, so please trust that you will have more information to digest in
the coming months. Also, please understand DCCPR has faced substantial attrition of staff and
were directed not to hire — even after the pause was lifted. This is being discussed on a daily basis
with leadership above OSG.

Stay tuned for more opportunities to volunteer to work for short intervals or even hourly within
specific projects at DCCPR. It is a great opportunity to learn the processes, meet the staff that
support you daily and understand the many nuances of the personnel and readiness systems.
Although calls for volunteers will usually come out from the PACs to more local (DC Area officers),
stay tuned for any information on projects that can be done with remote access.

Promotions

New promotion materials for the PY12 cycle are located on the CCMIS webpage at
http://dcp.psc.gov//promotions_table_of contents.aspx. Please continue to check the CCMIS
webpage for promotion information.

Billets

Billet reform continues in the multidisciplinary categories. A more detailed update from CDR Mike
Crockett is forthcoming. It is critical to keep in mind that this process is not over just yet. Some of
the more important decisions regarding billet equity and parity must be discussed at the highest
levels. There are many considerations across the Department, Agencies, personnel systems, etc.
so as to keep this process equitable and fair to all — including civilian employees. Stay tuned for
further updates.



Recruitment and Assignments

As you will notice in the coming months and beyond, there may be a shift in recruitment and
assignment (call-to-active duty) ‘philosophy’. As uniformed officers, we have a responsibility to
adapt and meet the Department and Agency needs. As the recruiting processes develop within
the new Corps structure, please be aware of any potential changes. There will likely be thematic
emphasis or more targeted recruitment on the following 5 ‘categories’:

0 Vulnerable and medically underserved populations
Hard-to-fill positions
Our 24/7 response capacity and responsibility
Support to need identified by other uniformed services
Unmet public health need
This may also include focus on specific disciplines — which is a direct result of vacancy rates and
needs. Although pharmacy is part of the upper tier of need and focus, it is currently not as much a
need as physicians and dentists. We have had a tremendous recruiting effort without resources,
so we should continue to do what we do to market the Corps and have a large applicant pool of
pharmacists. Although it may become more competitive for pharmacists, this is a good situation. It
will bring in the very best candidates and develop the very best officers. We will be learning more
about this process in the near future, so please stand-by and thanks (as always) for your
volunteerism.
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Readiness /OFRD

Update from CDR Nate Yale from the PharmPAC Career Development Section. Please remember
that readiness is a year-round activity, not just for promotion cycles or months.

Stay tuned for updates in the near future on the Ready Reserve component. There has been
activity but not policies signed yet. There has also been a displayed ‘need’ for some of these
assets, so we (in DCCPR) are attempting to move things forward. We are very aware of the delays
and it is out of our control and with higher leadership. Thanks for your understanding.

OBC

OBC Graduation schedule is on CCMIS: http://dcp.psc.gov/COTA/OBCD.aspx.

COERs

A minor edit to the COER process will be identified for the 2011 COER. In 2010 for the first time,
the Rating Official had to send the COER to the Reviewing Official prior to the officer review.
However, due to logistical challenges and delays, we will rescind to the original process and Rating
Officials will NOT have to send their COER to Reviewing Official first for the 2011 COER. The POM
will be released in the coming days about COERs for 2011.

Meetings

ASHP is set for December in New Orleans. Please coordinate accordingly. There WILL be a federal
pharmacy forum at ASHP, similar to the APhA forum. CDR Jeff Fredy is the lead on this
coordination for PHS Pharmacy. Our PAC Chair, CDR Jeff Mallette, will be my surrogate for the
meeting.

CPO Initiatives Update

October is Pharmacists Month! | want to personally thank all of you for the hard work you do each
and every day. We are part of an incredible profession and (in the PHS) an incredible category. |
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can’t tell you — honestly — how easy it is to represent you as a category of highly trained,
motivated and dedicated commissioned officers. There is rarely a CPO Board meeting that goes
by without our category being referenced in a positive manner. Why? Without doubt it is due
to our officership, volunteerism, proactive nature and dedication to the jobs we do, our
missions, and our Corps. In these challenging times of fiscal and human resource constraints, it is
tempting to become frustrated or even depressed emotionally and physically. However, if it takes
the pharmacy category to assist everyone else, that is what we will do. Stay strong mentally,
physically and emotionally, and continue to dedicate yourself in times of need for others. Once
again, thanks for all you do and keep up the tremendous work — it DOES have a positive impact
on the Corps at the highest levels.

e With the release of the National Prevention Strategy by the Surgeon General, | charged the
pharmacy category two months ago to develop our own plan to demonstrate how we apply the
National Prevention Strategy in our daily practice. RADM Lushniak then tasked every category in
the PHS to do similarly. Pharmacy category took the lead and developed a template and an initial
Report. CDR Diak led a group to gather input on some of our prevention initiatives. The group did
a wonderful job. | was also able to share this with the Surgeon General and she was very
impressed. | believe her words were, “You (pharmacy) have done a tremendous job with this”.

e | was honored once again to recently discuss the Report to the Surgeon General: Improving Patient
and Health System Outcomes through Advanced Pharmacy Practice with VADM Benjamin. We had
some significant movements forward and are working on a support/guidance letter about the
Report to come from the U.S. Surgeon General. All indications are that we continue to move in
the right direction. The Surgeon General is moving toward signing a support letter for this
document and hopefully it can be done in October — our Pharmacists month!

e An announcement will be forthcoming for a new Special Assistant (designate) to assist LT Tsai in
her duties and projects with me. We have interviewed multiple quality candidates. Our category
produces quality officers that continue to challenge themselves in every way. Thank you for your
interest in this position.

e Please consider utilizing the PharmPAC leadership (CDR Mallette, CDR Diak) and LT Yiying ‘CoCo’
Tsai for any CPO business related issues: (Yiying.Tsai@fda.hhs.gov)

RADM Scott Giberson

Chief Professional Officer, Pharmacy

Director, Commissioned Corps Personnel and Readiness
U.S. Assistant Surgeon General
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