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Cor trary 10 GUAEY; unlformed Services, our
cliient billets tend to reflect officer capabilities
Wi than! position responsibilities.

_' le'can not effectively monitor vacancies by
= poesition (identify the best officers for the best

~ positiens), monitor skills shortages, recruit to

meet our mission, etc. (ineffective force
management).
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EQIROIIICErS — clarity’ and Specificity of
Esponsibilities; objectively graded billets; real-
r fEvacancy monitoring; enhanced career

= ;,‘ii evelopment (transparency to the officers for
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— posmons within the Corps)
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=i ~ Eor agencies — real-time identification of
“offficers for positions; electronic referral of
gualified candidates
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Frogs the Classmcatlons and Positions

We) % Group Report (dated March 3, 2006)

Zpproved by the Secretary [October 2006]
.. ,;Fﬂs. part of the Commissioned Corps
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= Transformation Implementation Plan

= s Have acted as the basis for all billets
transformation actions to date
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SRS Eflect positions, not officer capabllltles
> Ugliejt 'e PIliet ol each position
- lele SHink to officer profiles

| dard components (PAC developed) generically
= de scrlbe essential duties
ESSEP0s tion-specific components (Agency level) provide
-~ [precise duty information
~ & Billets will describe requirements for the position as well
as additional desired qualifications.

e Billets will have a designated expected length of tour.
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o ”G 55 WPDG developed standard format
- tegorles created standard billets
eta test and prototype tests completed

—_—

_-—Standard billets revised (390 currently)

- MS' Office-based Billet Collection System
(BCS) under development
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> rrr BCS product IS nearlng final" development

SENE developer will deliver this product in
OCLeRE/November 2009

o ~Iaunch schedule has been developed which

— =illikely include five waves of billets
T development each encompassing from 1,000

_F'_

= {01 , 700 officers (grouped by category)

Prior to launch, an online tutorial will be made
avallable to officers, supervisors, and

reviewing officials (officers version targeted for
early September 2009)
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Celte gory SPECIIIC b|IIets development will"occur Tirst;
rm tldlSClpImary billets development will ocecur last

h wave willirequire approximately 120 days, from
BLETtime officers initiate billets through supervisors and
= — | eV|eW|ng officials concurrence

== ..» =i entire process, to create 6,000+ billets, will

-.—1'_ _|_--"'

= reguire approximately 8 months

~Transformation staff will be focused on billets
develoepment throughout this process

Billets data will be uploaded to Direct Access
New: billets will not be official until 2010
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Collegilor"Pracess

Officer Enters Position

System Initiates Information and Requirements

&=  Agency Supervisor Review Agency Llalson/R_ewerng Official
~—a Review
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CC Agency Liaison Review > PAC Review
OCCO Approval




S~
L eRN@jficer RespprEBtES)™

Oiicer selects standard billet title’ (response to email ingquiry)
S)/S1E 'm -generated standaral billet emailed to officer

CJFfle e adds PosItien-specific components to standard billet,
Iestlyiom drop-down selections

JicErIS reminded that he/she is describing minimum
- il equwements of his/her current position, not his/her personal
= = r' *capabllltles
= er  Officer identifies his/her supervisor and reviewing official and

.-I—'i'__.,.--

= emails completed draft billet to system administrator
~ &= Officer will be unaware of calculated grade
- Anticipated time requirements = 1 hour or less
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VIEWASUPEIVISer Responsmﬂltles)

Dartbillet error-checked by system and forwarded to
Oificers supervisor (billet grade included)

SIS SEIVIBOr: Verifies accuracy of selections and position-
-Je acific duties entered by the officer. If

== S disagreements, supervisor discusses potential changes

e S Withrofficer. If changes to billet change grade,

L-" « supervisor and officer will not be aware of extent of

= ._changes

Supervisor emails reviewed billet to system
administrator.

Anticipated time requirements = 30 minutes
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Dlicishiliet error- checked Py system and forwarded to
eJrr 2 ne reviewing officiall or the agency liaison (as
SPEGIfied by each agency liaison) (billet grade
inuded)

SR RO/AL verifies accuracy of the draft billet. If

e —

= dlsagreements discuss potential changes with
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== supervisor (who discusses with officer). If changes to
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~ Dbillet change grade, supervisor and officer will not be
aware of extent of changes.

RO/AL emails reviewed billet to system administrator.
Anticipated time requirements = less than 30 minutes




Billet Rayvie (Bgencyalinison RespoRSiNItES)
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SUIMan/ repoert (names, position titles, major duties,
PIEVIOUS griade, new grade, etc.) reviewed for major,
HIgIEIEVEl Inconsistencies

lifpreblems identified, system administrator advised

‘ & andlprocess initiated to rectity problems through
mrewewmg officials, supervisors, and officers

=, -
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= % System administrator advised when review is complete

~ = No PAC review of multidisciplinary billets, so Agency
Liaison review will be required and critical

Anticipated time requirements = no more than several
days
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Dl DIl et error- checked Py systemrand pOSSIbly
iBAVaNded to category representative (as specified by
secigrcategory) (billet grade included)

-egory [ep verifies accuracy of the draft billet. If
1sagreements discuss potential changes with agency
Eliaison (Who discusses with supervisor/officer). If
e _changes to billet change grade, category rep and

e
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= = agency liaison will be aware of extent of changes.

: -~ Category rep emails reviewed billet to system
administrator.

®  Anticipated time requirements = less than 30 minutes
per billet
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Billet Ravisya (Celrelefelay Respons,lbﬂrfes)(Z)

e/ report (names posItion tltles major
WES} Previous grade, new: grade, etc)
4ewed for eguity’ and' consistency across

JENCIES
SR problems identified, system administrator

,.,.l_

_. e _adV|sed and process initiated to rectify
= problems through agency liaisons
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- &= System administrator advised when review Is
complete
Anticipated time requirements = no more than
several days
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- Jra pillets, error-checked 0)Y, system {0)
a €O for approval

e ©CCO billets approval process Is still
m the development stage
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- lrar sformatlon staff worked with the OS
_C_): iImuinications staff to develop a
sommnications plan

- Wareness and understanding of BCS
“must be widespread (officers and civilians)
well inadvance of launch
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> Cuj AtRUEd |mplementat|on ofi the
seImunications plan

> ? Ieconferences and other
= ommunlcatlons releases to increase

=2 =
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;‘i"":"f' —awareness and understanding of BCS

" = Development and implementation of the
online BCS tutorials (officers and
SUPErvisors)
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CARTS _ fon P, Bailey, MPH
elisiormation Officer — Billets
IRSPDEpartment of Health and Human Services
W@iiicerof Public Health and Science

_- =104 Wootton Parkway, Suite 100, Room 117

= ﬁcjckvnle MD 20852

- (240) 453-6101 (voice)

(240) 453-6141 (fax)
pyIren.bailey@hns.gov




