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Department of Health and Human Services 
Organizational Overview 

 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Office of the Director 
Uma S. Ahluwalia Director 

• Policy Oversight & Integration 
• Public Information 
• Labor Relations 
• Special Initiatives 
• Advisory Boards, Commissions and Committees 
 

Aging and Disabilities Services 
John J. Kenney, Chief 

• Information and Assessment 
Services 

• Home and Community Support 
Services 

o Community Support 
Network/Disability Services 

o Home Care 
o Adult Protective Services/Case 

Management Services 
o Nutrition Program 

• Assisted Living and Skilled Nursing 
Facilities 

o Assisted Living Services 
o Ombudsman Program 

• Boards and Commissions 
o Commission on Aging 
o Commission on People 

w/Disabilities Disabilities 
o Adult Public Guardianship 

Review Board 

Behavioral Health  
and Crisis Services 

Raymond L. Crowel, Chief 
• Mental Health Services 
o Adults and Seniors 
o Children and Adolescents 
o Multicultural Mental Health 

Services 
• Core Service Agency 
• Substance Abuse/Addiction 

Services 
• Crisis Stabilization 
• Partner Abuse 
• Victim Abuse 
• Boards and Commissions 
o Alcohol and Other Drug 

Abuse Advisory Committee 
o Mental Health Advisory 

Committee 

Children, Youth  
and Family Services 

Kate Garvey, Chief and 
Social Service Officer 

• Linkages to Learning 
• Child Welfare 
• Child and Adolescent Services 
• Juvenile Justice 
• Early Childhood Services 
• Gang Prevention Initiative 
• Income Supports and Child Care 

Subsidy 
• Liaison work with MCPS 
• Boards and Commissions 
o Commission on Children and 

Youth 
o Commission on Child Care 
o Commission on Juvenile 

Justice 
o Citizen Review Panel 

 
 

Public Health Services 
Ulder Tillman,  

Chief and Health Officer 
• Community Health Services 
• Communicable Disease/ 

Bio-Terrorism 
• Cancer and Tobacco Initiatives 
• Licensure and Regulatory 

Services 
o Assisted Living Facilities 

Certification 
• School Health 
• Montgomery Cares 
• Health Promotion 
• Health Partnerships and Planning 
• Long Term Care Medical 

Assistance & Outreach 
• Special Projects 
• Boards and Commissions 
o Commission on Health 
o Montgomery Cares Advisory 

 

Special Needs Housing 
Nadim A. Khan, Chief 

• Housing Stabilization / Emergency Services 
To Prevent Homelessness 

o Economic Supports  
 Emergency Assistance Grants 
 Welfare Avoidance Grants 
 60-Month Intervention 

o Resource Supports 
 Preventive Crisis Intervention with 

case management 
• Rental and Home Energy Assistance 

Programs 
o RAP-Shallow Rental Subsidy Program  
o SHRAP-Deep Rental Subsidy Program 

w/Service Coordination 
o Handicapped Rental Assistance 

Program 
o Home Energy Assistance Programs 

• Homeless Continuum of Care Coordination  
(Supported through non profit partners) 
o Single Adult Shelters w/case 

management 
o Family Shelters w/case management 
o Motels Placement and Overflow Shelters 
o Transitional Programs 
o Permanent Supportive Housing 

Programs 
    

Community Affairs 
Betty Lam, Chief 

• Community Action Agency 
and Board 

• Community Outreach 
• Disparity Reduction 
• Diversity Initiatives 
• LEP Compliance  

Chief Operating Officer 
Sherry White, COO 

• Budget and Finance 
• Contracts 
• Logistics and Facilities 
• Information Technology 
• Human Resources 
• Operations and 

Administration 
• Compliance (ADA, HIPAA, 

Olmstead) 
 

Planning, Accountability  
and Customer Service 
JoAnne Calderone, 

Manager 
• Customer Service  
• Grants 
• Information and Referral  
• Performance Management 
• Strategic Planning 

Legislative Coordination 
Intergovernmental Relations 
Patricia Brennan, Manager 

• Federal Congressional Delegation 
• State General Assembly 
• County Council Liaison 
 

Special Assistant to 
the Director 

Traci Anderson 
• Labor Relations 
 

Special Assistant to 
the Director 

Robert Debernardis 
• Facilities Management 
 



The Montgomery County Community Health Improvement Process

Community and consensus-driven approach to:
• Improve access to health and social services; 
• Achieve health equity for all residents; and
• Enhance the physical and social environment to support optimal 

health and well-being.

Key element: 
A comprehensive set of indicators related to health processes, health 

outcomes and social determinants of health in Montgomery County 
to prioritize needs and demonstrate the impact and outcomes of our 
collective actions

• 240.777.3904 (P) Colleen Ryan Smith
• 240.777.1704 (P) Ruth Martin
E-mail: CHIP@montgomerycountymd.gov
www.healthymontgomery.org (beta testing, will be launched in Jan/Feb, 

2011. you can go in to test features and give us feedback)

mailto:CHIP@montgomerycountymd.gov�
http://www.healthymontgomery.org/�


Minority Health Programs
focus on health education & disease 

prevention

• African American Health Program
www.onehealthylife.org
• Latino Health Initiative
www.lhiinfo.org
• Asian American Health Initiative
www.AAHIinfo.org

Advocacy, health promotion, navigation & access

http://www.onehealthylife.org/�
http://www.lhiinfo.org/�
http://www.aahiinfo.org/�
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