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JUNIOR OFFICER ADVISORY GROUP (JOAG)
MEMBERSHIP COMMITTEE
UNITED STATES PUBLIC HEALTH SERVICE


JOAG VOTING MEMBER APPLICATION FORM 2011
	Rank and Name
	

	Category
	

	PHS Agency 
	

	Readiness Status
	
	Commissioning Date
	

	PHS Number
	
	Training and Experience Date (TED)
	

	Mailing Address
	

	E-mail Address
	

	Phone Number
	
	Fax Number
	

	Supervisor’s Name


	

	Supervisor’s Phone Number
	

	Supervisor’s E-mail


	


Requirements: You must be an active duty junior officer (T-04 and below) and you must NOT be eligible to pin-on T-05 (Commander) prior to July 1, 2013. 
Components of the Application: Applicants must complete and send the following documents electronically (Microsoft Word for items 1 – 3, Microsoft Word or Adobe [.pdf] for item 4,  Adobe [.pdf] for item 5) to the Membership Committee Chair:

1. JOAG Voting Member Application Form (this page)
2. Responses to narrative questions (see next page)
3. One page CV summary (from your category-specific CV)
4. Supervisory Approval Form
5. Printed copy of your Promotion Information Report (PIR)
Please return completed application packets to the Membership Committee Chair, LCDR Irene Z. Chan, at irene.chan2@fda.hhs.gov no later than COB Friday, April 01, 2011. All applicants will be notified by e-mail once their completed application has been received. 
Narrative Questions

Please refer to the scoring criteria below when answering the following questions.  All answers must fit within two pages (single-spaced) using Microsoft Word, 12 pt. font, Times New Roman font, and one-inch margins. Please answer each question separately, and use the question as the header for each answer in your text. Narrative or bullet-style answers are acceptable. Note that questions have different weights -- we suggest that you use your space accordingly:
1. Please write about your current/past JOAG involvement and accomplishments.  Specifically describe the impact your work had. (25 points)
2. Please comment on your leadership experience both inside and outside of the USPHS and/or JOAG. (25 points)
3. Please describe your vision for JOAG, and what you would like to accomplish during your term as a voting member?  What particular JOAG committee(s) are you interested in and why? (30 points)
4. What skills would you bring to JOAG?  How could those skills benefit JOAG? (20 points)
Narrative Questions Scoring Criteria Guidance

The following benchmarks are used by the voting membership when scoring responses to each of the narrative questions.  This is meant as a guide, to assist you in formulating your responses. 
1. Please write about your current/past JOAG involvement and accomplishments.  Specifically describe the impact your work had. (25 points)

· General note:  Depth and breadth of involvement are both factors, but specific accomplishments should weigh more heavily than a mere list of committees served on or activities participated in.

· (0 points) No previous JOAG experience whatsoever.

· (10 points) Minor participation with few accomplishments.

· (20 points) Significant participation with either (A) multiple committees or roles and some accomplishments, or (B) a single role with significant leadership and/or notable accomplishments.

· (25 points) Outstanding level of participation as shown by multiple roles of increasing leadership and responsibility, with accomplishments of increasing and/or notable significance.

2. Please comment on your leadership experience both inside and outside of the USPHS and/or JOAG. (25 points)

· General note:  Leadership should not just be measured by post(s) held but also by accomplishments, the magnitude and impact of which are major factors in scoring this question.  

· (0 points) No leadership experience at all.

· (15 points) Leadership of a relatively small organization or officer of an organization of larger significance, and accomplishments of limited scope.

· (25 points) Leadership roles of national significance or of large influence and accomplishments of very significant scope.  

3. Please describe your vision for JOAG, and what you would like to accomplish during your term as a Voting Member?  What particular committee(s) or other role(s) are you interested in and why? (30 points)

· General note:  This should be scored based on several factors, as this is a multiple part question.  Each part may be considered to be worth 10 points.  

· (max of 10 points) Vision for JOAG should be sweeping and far-sighted but should reflect an understanding of JOAG’s role in the PHS and not step unrealistically beyond that understanding (e.g. JOAG won’t lead the fight to cure cancer).  

· (max of 10 points) What the nominee wants to accomplish should make a measurable impact on JOAG or on the Corps, if implemented.  Again, should be far-reaching, but bound by an understanding of JOAG’s role.  Concrete plans are preferred to general statements.

· (max of 10 points) Committee or role desired should be based on the officer’s past experience and/or on a very clear vision for how he/she would use that committee or role to have a beneficial impact on JOAG or the Corps.

· (0 points) None of the vision, desired accomplishments, and roles is well thought-out, relevant to JOAG, or realistic.

· (30 points) Vision, desired accomplishments, and committees/roles are all sweeping and visionary, but grounded in concrete plans and in a good understanding of JOAG and the Corps.  

4. What skills would you bring to JOAG?  How could those skills benefit JOAG? (20 points)

· General note:  The relevance of certain skills is in the eye of the beholder.  By presenting fact-based evidence or concrete accomplishments tied to his/her skills, the nominee makes clear how he/she can make a real impact on JOAG.

· (0 points) No skills relevant to JOAG are presented.

· (10 points) Good soft skills (e.g. organization, team-building, etc) with evidence to back them up.  Technical skills that may be of limited use to JOAG.

· (20 points) Outstanding soft skills with a proven track record for concrete results.  Technical skills that may be of major impact to JOAG.

