HISPANIC OFFICERS ADVISORY COMMITTEE

Minutes of the HOAC Meeting Held Via Teleconference On
June 10, 2010 from 1200 to 1339 hours

Next Committee Meeting:

August 12, 2010
1200 to 1330 hours

Parklawn Building Surgeon General
Conference Room 18-59

5600 Fishers Lane, Rockville, Maryland
Teleconference Number 1-888-560-9691

Pass code: 2248641
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VOTING MEMBERSHIP

Atter;danc Rank Last Name First Name OPDIV Category
Present | CAPT Aponte Laura 0S, Rockville, MD HSO
Present CAPT Galindo Carmen BOP, Coleman, FL PHAR
Present CDR Aizvera Jeasmine NIH, Rockville, MD HSO
Present | CDR Cordero Marisol USCG, Cape May, NJ DEN
Present CAPT Guerra Marta CDC, Atlanta, GA VET
Absent CAPT Lopez Armando HRSA, W. Palm B., FL MED
Absent CDR Torres Norman HRSA, New Orleans, LA | MED
Absent LCDR Alicea Candido NIH, FT Frederick, MD SCI
Excused LCDR Martinez Maria BOP, BOP/Fairton, NJ HSO
Present LCDR Cala Erik IHS, Chinle, AZ THER
Present LCDR Rodriguez Luis FDA, Rockville, MD EHO
Absent LCDR Molina Daniel HIS, Ada, OK MED
Absent CDR Roman Abelardo DIHS, Miami, FL NUR
Present LCDR Wanca Martha OS, Rockville, MD NUR
Present LCDR Aguilar Karina 0S, NY, NY HSO
Present LCDR De Jesus Frances FDA, San Juan, PR HSO
Present LT Estevez Carlos BOP, TX THER
Present LCDR Faytong Eduardo USCG, New Orleans, LA | HSO
Present LT Sandoval Michelle CDC, El Paso, TX HSO
Absent CDR Turcios-Ruiz Reina CDC, Atlanta, GA MED




|. CALL TO ORDER

Welcome and Roll Call: LCDR Erik Cala called the meeting to order at 1200 hours
and roll call was started at 1204 hours. When roll was completed twelve voting
members were present; a quorum of voting members was obtained.
A motion to approve the Meeting Minutes for April 8,2010 was submitted by CAPT
Aponte and seconded by LCDR Faytong. Minutes were approved.
[I. ACTION ITEMS
LCDR Wanca and LCDR Cala will ensure the award recipients that were not present to
receive their awards get their plaques and the letters (signed by the Surgeon General,
by mail. The signatures of the Head of the Awards Committee, LCDR Wanca, and
HOAC’s Chief of Executive Committee, LCDR Cala, should also be on the letters sent.

lll. REPORTS

= Chair: LCDR Erik Cala informed about the 2009 Scientific Symposium. MOLC
had information booth. Recruitment to officers in HOAC was also
accomplished. Some coins were sold as well during the San Diego symposium.
Thanks everyone that participated in staffing the MOLC booth. LT Estevez and
Sandoval were present and Capt Guerra took care of the communication with
MOLC.

= MOLC Representative: CAPT Marta Guerra informed that Juan Carlos Finlay
Award was given on May 26, 2010 during MOLC Breakfast. MOLC had
information booth.

LT Sandoval was also present at the breakfast and voiced her impressions on
the event. She thanked LT Estevez for representing HOAC and CAPT Guerra for
her communications with MOLC.

= Secretary: No reports.

= Treasurer: LT Carlos Estevez was represented by LCDR Cala at the beginning
of the meeting who stated on his behalf the following report: Stated that
awards and breakfast went well. HOAC coin was issued to the Surgeon General
Representative.

HOAC payment for the website is still an action item pending. Goal is to
transfer $20 approx. from Foundation account to MOLC account that handles
the web site which is also under the same organization

Funds Henry Jackson foundation $1, 000 were deposited to COA. LT Estevez
will look at specific names for that account. But nevertheless the money was
12, 136 to deposit at a local credit union were he is located. But he had
difficulties. He is trying them to forward and deposit it at COA. LCDR Cala
explained that the other account at credit union was closed and that check is
on LT Estevez hands and he wants to deposit to COA. CAPT Aponte stated we
should not have another account out of the COA account. CAPT Aponte




explained that the procedure to make payments is to: Contact COA foundation
and request them to cut a check for additional expenses and specify the reason
why is needed. That is the way that these accounts have been set up by the
minority groups. It is easier to have just one account at foundation to transfer
names of Executive Committee treasurer for next Executive Committee. The
coin handling should also be done by the treasurer.

CAPT Aponte stated that in the past CAPT Montoya one of the founders of
HOAC got the coins designed and completed after she passed the baton to CDR
Madelyn Reyes. It was convenient to have them in Washington DC area to sell
them and people could have access to it. But if LT Estevez wants to take
responsibility for the coins that would be great. LCDR Cala said that we need to
consider if we need the coins with an officer that is located at Washington DC.

LCDR Cala states his belief is that LT Estevez has approximately 23-25 HOAC
coins left. CAPT Aponte said is a matter of further discussion within the
committee to decide if we want to order more and maintain a higher inventory
of these coins. LCDR Cala said is good to have enough for recruitment and
promotion of HOAC.

LCDR Cala stated his understanding is that the plaque and coins were with
CAPT Montoya. She contacted me to determine what to do with the Plaque of
award recipients of the Juan Carlos Finlay Awards. We need to look at HOAC’s
history to determine the purpose of plaque and determine where it should be
housed; e.g. Office of Surgeon General or Humphrey Building HHS. Who will be
responsible that recipients are added to the plaque? CAPT Montoya would send
a photo via e-mail to LCDR Cala for HOAC’s Executive Committee to view and
determine what was discussed. CDR Aizvera asks: What do the other minority
groups do? Aponte stated we should ask the Surgeon General Office because we
operate under their purview. LCDR Cala recommends that we CAPT Guerra may
ask MOLC if there is another minority group that has it.

CAPT Aponte said we need to determine the cost of engraving plaque yearly
and how it has been paid for in the past. And if we have an SOP in the awards
committee then the procedure for adding names to the plaque should be
included in the awards committee SOP if it is a standard procedure so that we
don’t loose it in transition from one Chair to the other. LCDR Cala said there
will be e-mails following both issues plaque and coins.

We would suggest that the home of the plaque be stated in the SOP and move
forward as to how we can make this happen. CAPT Wanca believes is better to
have the plaque displayed at a place with high visibility.

CAPT Aponte state that she does not believe MOLC and other minority groups
have such a plaque. Maybe after knowing that we have it they will also want to
have one. | agree that it should be at a more visible location.




There should be a packet for passing on to the next Executive Committee to
pass HOAC historic information, background and procedures so that we can
locate thinks more quickly. Think about what would you want and need to work
as an Executive Committee so that we have it on an accessible location

LT Estevez then joined the call and informed the following:

A check in the amount of $12, 136.25 has to be sent to COF to be on the account for
HOAC. | am trying to find out whether | have permission to send it to COA. Because
money is not kept at a bank; but whenever we have a need we request by phone or e-
mail and a check is mailed to the requested address. CAPT Aponte stated we were
strongly encouraged to have all our savings at COA. We now have a total of $13,
136.25. We need to forward $28 for HOAC portion of the web site to CDR Chang
(current president) to transfer website money which covers for website fees. CDR
Reyes has HOAC coins. | was not able to take the coins to the conference. Reyes sent
them through a co-worker CCO. | received them there at the symposium and was able
to sell approximately 6 coins. When the symposium ended | returned the coins that
were left along with the cash of the coins | sold to CDR Reyes thru her co-worker. |
did gave one coin to Rear Admiral Rustein as a gift because he was present at the
breakfast on behalf of Surgeon General. | also gave another HOAC coin to one of the
Juan Carlos Finlay award recipients, CAPT Espada.

LCDR Cala thanked LT Estevez for representing HOAC.

LT Estevez said he has the plaques that remain, but the coins are with CDR Reyes.
Wanca will send letter and coins to cala for signature and cala will forward via mail to
receipients

LCDR Wanca will send information of address to LT Estevez who will send via mail the
plaques to the recipients.

IV.SUBCOMMITTEE REPORTS:

= Awards: LCDR Wanca read a summary of the accomplishments made by the
winners of the awards; reasons for which they received the awards. She stated
there were great nominations. Committee did a lot of work determining
recipients. We generated the plaques and finally awards were given on time at
Conference at San Francisco to recipients that were present. LCDR Cala said
thanks that was good, fast and hard work.

» Charter and Bylaws: CDR Jeasmine Aizvera- On April 15, 2010 ADM Benjamin
signed off on the new HOAC Charter. Our Charter needed modification to
match MOLC. But if MOLC would like to modify their charter 2011 they may
incorporate the language to the one we initially submitted which was
positively criticized by reviewers.




In by-laws we can write a summary of things that can be done with regards to
each sub-committee. When we finish our revisions we will send for all voting
members to revise and hopefully we can be done by the end of the year. CDR
Cordero question to Aizvera if by-laws will contain SOPs and timeframes.

Signed copy of the HOAC Charter should always be on the hand of the Executive
Committee Secretary. The copy should be mailed from year to year by one
Executive Committee to the next.

LCDR Cala requests that each member make a list of info needed before and
what would you like to have if you held that position. We can use website for
the electronic record keeping.

Communication and Public Relations: LCDR Luis Rodriguez-We are preparing a
brochure and after final draft is done we will send it for final revision. Website
migration group for MOLC. LCDR Rodriguez thanks LCDR Aguilar who during the
PHS symposium was helping at MOLC booth and participated staffing it for a
while. We have an idea to send an article for publication in JOAC journal at
summer edition for visibility of HOAC. | contacted JOAC and they agreed and
liked the idea of having HOAC and wanted to extend to other minority groups.
If anyone would like to share an article for JOA journal is welcome.
September/October for maybe Hispanic Heritage month. You may view
previous JOAC journals you can have an idea of the type of articles they
publish. LCDR Rodriguez has length or article and details. LCDR Frances de
Jesus suggested to include the award recipients and a summary of their
contributions and also asks if this type of activity would have to be previously
discussed with MOLC to verify. LCDR Cala said we would have to ask CAPT
Guerra. Remember to visit HOAC’s web site:
http://www.usphs.gov/corpslink/oldhoac. MOLC- CDR Chang requested via e-
mail name and contact info for webmaster whether committee was going to
migrate program MOLC Migration group. CDR Aizvera has not heard anything
related to a meeting of the MOLC Migration group.

= Nomination and Membership: CAPT Galindo stated that Chair is CDR Marisol
Cordero. CAPT Galindo- The announcement for the call for nomination was
made in both the CCO bulletin and Atlanta COA. CAPT Galindo stated we
should send the announcements requesting new members nominations with the
September 1 due date. We should sent the announcement to different
category PACs and re-send it every 15 days. We may obtain a list from Office
of Surgeon General of all the chairs of each PAC to which we should address
the announcements. Then we may, convene the nominations and membership
committee after the deadline of September 1**. We can also send an invitation
for current voting members who which to volunteer for the selection of new
members for HOAC.

= Recruitment and Retention: LCDR Karina Aguilar absent. No reports.



http://www.usphs.gov/corpslink/oldhoac

» Education and Outreach: Education and Outreach- No reports. CAPT Aponte
requested a list of members of this sub-committee. LCDR de JesUs sent it to
her via e-mail.

V. ANNOUNCEMENTS

e Promotions- Congratulations to Officer Abelardo Roman on his promotion to
CDR.

e MOLC - Refer activities to Guerra for MOLC approval.
VI. ADJOURN Meeting was adjourned at 1339 Eastern time.
NEXT MEETING - Next meeting will be held on August 12, 2010 12:00 Eastern
Time. Meeting will be held at SG Conference Room 18-59 at Parklawn Building or

via teleconference. Teleconference Number: 1-888-560-9691 with Pass code:
2248641.

Draft Minutes prepared by LCDR Frances de Jesus

HOAC Website:
http://www.usphs.qgov/corpslinks/oldHOAC/
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