Advancing Your Professional Development
Career and Professional Development Team

Professional development refers to skills and knowledge attained for both personal development and career advancement.  It is about lifelong learning and growing as a person.
· Developmental Approaches
Professional development encompasses all types of facilitated learning opportunities that can be either formal (conducted in a group/class setting) or informal (competencies obtained through other activities).  Examples of these approaches include:  

· Attending conferences/seminars

· Consultation/technical assistance

· Degrees/certificates/coursework 

· Mentoring

· Networking /peer learning
· On-the-job training 

· Reading

· Reflective supervision

· Researching

· Rotational/special assignments

· Self-study

· Shadowing

· Structured interviews with subject matter expert

· Teaching others

· Documenting Development
You are responsible for your own development.  Start by drafting an Individual Development Plan (IDP).  The IDP may be formal (agency template) or informal (written document outlining your plans.  This plan should serve as a learning plan, action plan, and roadmap to reaching your developmental goals.  The plan should include all the following components:
· Short-term developmental goals,
· Results expected and measures,
· Method and/or activity(ies) for developing each competency identified, and
· Timeframes for completion.
“Education, training, and professional development” is one of the promotion precepts, therefore, it’s essential that you also document your professional development activities in other places.  These activities should be included in the:

1. Commissioned Officers’ Effectiveness Report (COER) under goals,  and
2. Curriculum Vitae (CV) under education, training, and professional development as well as other training.  
· Competency Development
Achieving goals is usually met by applying or developing certain competencies.  These are simply the knowledge, ability, and skill needed to perform tasks well and can be broken down into three major categories: business management (i.e., contract management and project management), professional (i.e., communication and leadership), and technical (i.e., clinical specialties).   
· Funding Sources
Professional development doesn’t always require money but it requires some effort, thought, and time.  While it would be ideal for your Agency to fund your professional development, it is not always feasible; therefore you will have to consider other sources.
· GI Bill
· Personal Funds (potential tax write off )
· Free Training
· Agency/OPDIV

· Training Resources
· Public Health Training Centers - http://publichealthtrainingcenters.org/index.cfm 

· Federal Acquisition Institute - http://www.fai.gov/drupal/ 

· HHS Learning Portal - http://lms.learning.hhs.gov) 

· Emergency Management and Preparedness - http://training.fema.gov/ 
· Public Health Foundation - http://www.phf.org/ 
· Training offered within your Agency/OPDIV  [image: image1.png]



