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Assimilation Basics

All newly-appointed Public 
Health Service (PHS) officers 
are commissioned in the 
Reserve Corps

*Some exceptions apply
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Assimilation Basics

• The Regular Corps is the career 
component of the PHS

• Assimilation is the appointment of 
Reserve Corps officers into the 
Regular Corps of the Commissioned 
Corps
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Why Assimilate?
• Demonstrates Commitment
• Retention Priority
• Promotion Priority when tied with a Reserve 

Corp Officer
• Eligible for Flag rank
• Eligible for Chief Professional Officer (CPO)
• Eligible for careers beyond 30 years*

*with agency/retirement board approval and needs of the service
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Assimilation

• Assimilated officers who retire are recalled to 
active duty into the regular corps

• Inactivated/Terminated officers may reapply 
immediately*

*Within two years
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Assimilation Eligibility

• Must complete minimum 2 years 
continuous active duty at the time of 
submitting application 

• Officer will be reviewed after 3 years of 
continuous active duty 
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Assimilation Eligibility

• Meet professional license, registration, or certification 
requirements 

• Meet specific additional education requirements of 
professional category  for Regular Corps

*    CCPM Instruction 4, subchapter CC26.1, “Professional Licensure/Certification Requirements of Commissioned Corps  Officers in the Public Health 
Service” and  CCPM Instruction 4, subchapter CC23.3, “Appointment standards and Appointment Boards”
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Summary Education/License
Requirements

• Medical, Dental, Nurse, Scientist, 
Veterinary, Pharmacy, Dietitian & 
Therapist: Current unrestricted, valid license 
with no additional educational requirements
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Summary Education/License
Requirements

• EHO: Current, unrestricted valid license or 
certification and Master’s in accredited 
industrial hygiene, occupational safety or 
public health

• Engineer: Board certification/Professional 
registration or Master’s degree
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Summary Education/License 
Requirements

• HSO: Clinical Psychology, Optometry, 
Podiatry,   & Social Work-Current, 
unrestricted license with no additional 
educational requirements
Computer Science- No license. Master’s in 
computer science or health related field
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Summary Education/License 
Requirements

• HSO: Dental Hygiene, Medical Technology, 
& Medical Record Administration- Current, 
unrestricted license and Master’s in scientific 
or professional field

Physician Assistant: Current NCCPA 
certificate and Master’s  in scientific or 
professional field
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Assimilation Eligibility

• Have received a “D” or “E” overall 
score on most recent Commissioned 
Officers’ Effectiveness Report 
(COER)
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Assimilation Eligibility

• Limited Tours must be released

• No Adverse Actions
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Assimilation Process

• Download application (form PHS-7034) from 
CCMIS website (http://dcp.psc.gov) under 
dropdown menu “forms” or “publications”

• Complete applications are signed by the officer 
and their supervisor
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Assimilation Process

• Assimilation statement, and 
optional supervisor 
statement.* 

-Officer’s reason for 
requesting appointment
-Officer’s commitment to the 
Corps

*See Handouts
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Assimilation Process
• Agencies may Highly Recommend, 

Recommend or Not Recommend
• Two different multidisciplinary boards 

convene typically in late Spring 
– Lower Board
– Upper Board
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Assimilation Precepts

• Board reviews file based on old precepts
-Performance = 65% / 50%
-Career Progression = 10% / 25%
-Mobility = 5% / 10%
-Awards = 5% / 5%
-Career Potential = 15% / 10%
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Assimilation Process

• Officers may be recommended or not recommended
by the board

• Recommended officers who are not above the success 
line will repeat the board review process for a total of
3 times before a new application is required

• Non recommended officers will need to reapply to be 
reconsidered
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Assimilation Process
• Officers are notified after the board meets 

regarding their outcome

• Board score sheet is submitted, by OCCO, to 
the confidential section of the eOPF

• Successful officers are forwarded to Senate for 
confirmation of nomination at current P grade
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Senate Confirmation

• Lengthy process

• New Oath is required for Regular Corps

• Additional 3 years probation 
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Promotion Basics 

Types of Promotion 
• Competitive
• Noncompetitive
• Exceptional Proficiency (EPP)
• Temporary & Permanent grades (T grade 

& P grade)
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Noncompetitive Promotion
Administrative Review Process for the 

following:

• Permanent O-2 & O-3 for reserve officers 
• Temporary O-2 & O-3 for all officers 
• Temporary O-4 for medical officers

Effective the first day of the month following 
date of eligibility
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Competitive Promotion
All others including the following Promotions which are 

usually noncompetitive :

• Permanent O-2 & O-3 for regular officers 
• Permanent or Temporary O-2 & O-3 officers with 

disciplinary/adverse actions
• Any noncompetitive grade and Temporary O-4 for 

medical officers with disciplinary or adverse action: 
such as unsatisfactory COER (A or B on question 18)
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Exceptional Proficiency Promotion
• Not eligible in own right
• Reviewed and rank ordered with all other 

eligible officers 
• In billet at or above grade of proposed 

promotion
• Current T-grade held at least 1 year by 01 Mar 
• Must meet all administrative reviews
• May only be reviewed for EPP once for each 

T-grade
• Must meet TIG requirements at 05/06 level
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Exceptional Proficiency Promotion

• Agency nominates – not officers
• Each agency has a process for determining 

who is submitted 
• EPP nomination and review does not count as 

one of the three strikes
• Officers are promoted on the date ASH 

establishes or when officer meets TIG 
requirement  (which ever is greater)
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Promotion Process
• Promotion year runs from 01 July – 30 June 
• Officers notified of eligibility via the secure 

area of the CCMIS website
• Annual competitive board review - typically 

Spring time 
• File updates typically closed by 31 Dec – prior 

to review
• Determine promotion eligibility year using 

eligibility criteria worksheet
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Promotion Process

• Precept 1: Performance = 40%
• Precept 2: Professional Qualifications = 15% 
• Precept 3: Career Progression and Potential = 

25% 
• Precept 4: Professional Contributions = 15% 
• Precept 5: Basic Readiness = 5%
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Preparation
• Officers: -Check PAC website for category specific 

resources and benchmarks
-Update CV
-Annual COERs complete
-Log CME/CEU
-Officer Statement
-Update eOPF (use fax lines)
-Correct inaccuracies in eOPF
(phsopffix@hhs.gov)
-Correct inaccuracies in PIR
(PIR coordinator)
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Preparation
• OCCO: -CCMIS Promotion information 

page updated annually
-Benchmark updates 
-Reviewing Official Statement 
-COER 
-PIR corrections
-Administrative reviews
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Administrative Reviews
• License/Certification as required in appt 

standards
• Satisfactory Current Annual COER (D or E) 

for Assimilation
• Basic Level Readiness
• Five year Physical Exam
• One year Report of Medical History and 

Disclosure Statement
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Assimilation Resources

CCPM 23.3 Instruction 7 (Regular Corps 
Assimilation Program);

CCPM 23.3 Instruction 4 (Appt Standards and 
Appt Boards);

CCPM 26.1  Instruction 4 (Professional 
Licensure / Certification Requirements)
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Promotion Resources

CCPM 23.4 Instruction 1 & 2 (Permanent Grade 
Promotion; Temporary Grade Promotion)

CCPM 26.1 Instruction 8 (PHS Readiness 
Standards);

CCPM 26.1  Instruction 4 (Professional 
Licensure / Certification Requirements)
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Important Facts to Remember

• Update eOPF especially the CV (fax line 301-
480-1407 and 1436)

• Keep license/certifications current (fax line 
240-453-6142)

• Review prior board score sheet in confidential 
section

• Correct inaccuracies (phsopffix@hhs.gov)
• Maintain appointment standards and readiness
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Office of Commissioned Corps 
Operations

• LCDR Camille P Hawkins 
• Office: 240-453-6036 
• Email: camille.hawkins@hhs.gov

• OCCO Address: 1101 Wootton Parkway  
Suite 100
Rockville, MD 20852
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QUESTIONS
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