ASIAN PACIFIC AMERICAN OFFICERS COMMITTEE
Office of the Surgeon General
United States Public Health Service
Minutes of the Emergency Meeting
March 4 2008

I. LOCATION/DATE/TIME:
Teleconference only; 4 March 2008; 1000 — 1125.

I1. ATTENDANCE:
A. Voting Members
# RANK NAME 3/4
1. CAPT Sarath Seneviratne X
2. CAPT Joannie Shen X
3. CDR David Kim
4, CDR Paul Jung X
5. CDR Rita Shapiro X
6. LCDR B. Nhi Beasley X
7. LCDR Chauha Pham X
8. LCDR Christina Thompson X
0. LCDR Mei-Ying Li X
Parmjeet Saini
LCDR Non-Voting X

10. LCDR Paul Kitsutani X
11, LCDR Quynh Nguyen X
12. LCRD Ruby Lerner X
13. LCDR Ryan Nguyen X
14. LCDR Sally Hu X
15. | CDR Sianat Kamal X
16. LT Nazmul Hassan

B. GUESTS: Former APAOC Chairs and Executive members

CAPT Astrid Szeto
CDR Soju Chang
CDR Angela Shen
LCDR Cheryl Fajardo
LCDR Dianne Paraoan

I11. STANDARD AGENDA ITEMS:



A. CALL TO ORDER:
The meeting was called to order on March 4, 2008 at 1000 hours by APAOC chair LCDR Sally Hu.

B. MEMBER ROLL CALL:
LCDR Ryan Nguyen called role. A quorum was met.

C. What is going on related to the resignations? (limited time)
e Answer all questions related to the resignations of David and Rita
e Answer all questions related to MCSF even
LCDR Hu called for any comments or questions related to the resignations of our MOLC
Representatives, CDRs David Kim and Rita Shapiro. No comments or questions regarding the
resignations were raised.

D. APAOC Decision-making Process
e Input from former APAOC Chairs and Executive Members
e  Our current process (MCSF)
o All voting member: all concerns/clarifications/questions related to the decision making
process

LCDR Hu invited the former APAOC Chairs and Executive Members to comment on their APAOC
decision-making process. CAPT Astrid Szeto and LCDRs Dianne Paraoan and Cheryl Lynn Fajardo
provided us with their comments as initially communicated to the group in an email from LCDR
Paraoan on behalf of the former APAOC Chairs and Executive Members who held a pre-meeting to
discuss APAOC issues.

1. This meeting should be driven by you, the Voting Members. As the majority are new Voting
Members to APAOC, the former APAOC Chairs and Executive Members encouraged voting
members to speak up and get heard. New Voting members bring forth new ideas and should feel free
to bring up their ideas to the group.

2. The former APAOC Chairs and Executive Members encouraged this time to not be spent on "he
said, she said,” which are irrelevant issues for this meeting. The group was encouraged to learn from
past occurrences to improve the APAOC communication process.

3. The former APAOC Chairs and Executive Members reminded the group that they are available to
guide and foster APAOC. Further, they offered themselves to be included in the VM discussions,
emails, and meetings as well as teleconferences.

4. Expectations of this call is to discuss the APAOC decision-making process, what the voting
members expectations are of the APAOC leadership, and to make a decision on how to manage the
APAOC decision-making process is.

Group discussions regarding the decision-making issues:

o LCDR Ryan Nguyen shared his concern that he felt that the voting members were totally out
of the loop when we received e-mails yesterday about MOLC representatives’ resignations.
He did not know what happened among the group, but scheduled this emergency meeting
because he knew that steps needed to be taken to figure out how we can best handle the raised



issues. LCDR Nguyen thanked all former APAOC Chairs and Executive Members for
coming to the meeting.

LCDR Christina Thompson agreed with LCDR Nguyen that she really missed a big piece of
information about what is going on. For upcoming events, LCDR Thompson feels that the
group should be provided with more information before they are expected to provide a “yes
or no” response. LCDR Thompson inquired from the ex-officios what their experience was
on how they managed APAOC and what their decision making process was.

LCDR Dianne Paraoan, our most recent ex-officio, responded that there is no documentation
in our Charter or Bylaws that outlines the guidance on how the Chair should lead APAOC or
how APAOC comes to decisions. LCDR Paraoan shared that she believes it depends on each
APAOC Chairs leadership style. According to her experience, LCDR Paraoan utilized her
Executive Committee for input first to discuss the issue and resolve any questionable issues
on the topic, voted, and if warranted brought the issue to the voting members before any
action would be taken. LCDR Paraoan reminded us that we are an entity of the MOLC. She
would consult MOLC as the Executive Committee saw fit primarily through the MOLC
Representatives.

LCDR Cheryl Fajardo reminded the group that the proper Chain of Command should be
followed at all times. Decisions that we, as APAOC, can affect our group, MOLC and the
USPHS. LCDR Fajardo shared that all issues need to be discussed in a forum and in a
democratic way so that voting members’ opinions can be heard and issues addressed. Going
to the MOLC is case by case.

LCDR Sally Hu cited that her understanding of the bylaws was that APAOC does not need
MOLC approval for events. She consulted with our Bylaws and Charter Chair, LCDR Mei-
Ying Li.

LCDR Mei-Ying Li agreed and confirmed that there is no language from the bylaws
indicating that we need approval from MOLC. However, our bylaws do state that we need to
communicate with MOLC on APAOC events and issues.

LCDR Hu understood that the MOLC representatives serve as a bridge between MOLC and
APAOC. She attended Jan meeting and realized that MOLC was a good working group.
LCDR Quynh Nguyen sought clarification on who made decision to change MCSF to a
recruiting event since the 2007 Executive Committee had decided that this event should not
be a recruiting event when they were approached with the idea last year.

LCDR Fajardo asked that we not focus today’s issue on this occurrence.

LCDR Ryan Nguyen wanted to clarify APAOC’s current decision-making process and
whether or not we needed approval from MOLC to proceed. LCDR Nguyen shared his
thoughts on the process. The Chair should first bring up the issue with the Executive
Committee Members, as that is part of why we have them in place, and if they have
disagreement then they need to bring the issue to the Voting Members for discussion with all
agreed upon and disagreed responses communicated to the VVoting Members so that as voting
members can make a clear decision on how to go forward together.

LCDR Thompson agreed with LCDR Nguyen expressing that she would like information
with the background from both sides of the story when a disagreement occurs.

LCDR Nbhi Beasley said that since we are part of the MOLC that we should seriously
consider the MOLC’s opinion when deciding to participate in events.

LCDR Ruby Lerner inquired about updating our bylaws.

LCDR Angela Shen replied that everyone brought up very good points thus far and the
discussion is great. Regarding the bylaws, APAOC should review the bylaws and revise as
needed every 3 years. It was suggested that APAOC not change the Charter, which is
reviewed at least every 5 years, as this really serves as our governing document that holds our



laws and regulations. LCDR Shen suggested that our operating procedures that can be
modified as often as we want be document as a Standard Operating Procedure (SOP).

o CAPT Sarath Seneviratne suggested that instead of creating SOPs that we amend our bylaws.
As a whole, the group verbalized agreement to document the APAOC Decision-Making
Process as an SOP. LCDR Li commented that this year she is working on getting an SOP
format and for subcommittees to work on SOPs. LCDR Li will talk to LCDR Paraoan about
the SOP format that was used last year.

e LCDR Ruby Lerner agreed that the group does have a communication problem that needs to
be addressed.

o LCDR Fajardo shared that she may have some old SOPs for the group to look at; however,
the documents will need to be re-evaluated and modified as CDR Chang added that the SOPs
were not formally passed through each term.

o CDR Chang recognized that although LCDR L.i is the Chair of the Charter and Bylaws
Subcommittee, the group will need to come together to address this.

o LCDR Parmjeet Saini, not a voting member, but serves as Executive Secretary, noted that as
a general member, he appreciates the group communicating about this issue and ask to leave
the meeting at this point.

e LCDR Quynh Nguyen shared her concerns about the handling of the NBC4 Health and
Fitness Event where they were not given the necessary background information regarding this
event and were not even informed that APAOC would be participating.

o LCDR Sally Hu shared that she did not think that there was enough time to email the group
for comments from when her term started and also because of Holidays season.

e LCDR Quynh Nguyen noted however, that in an email that LCDR Hu sent to her in
November, that a booth was already secured. There was sufficient time for her to
communicate her idea to the incoming VMs. Also, the 2007 Executive Committee had
decided that APAOC should not participate in this event, so LCDR Nguyen wondered why
their recommendation was disregarded. LCDR Nguyen thought that there should be
consistency in the decisions already made and questioned how decisions made by the
previous year’s Executive Committee should be handled by this year’s voting membership
for future events.

Conclusion regarding the APAOC Decision-Making Process:
All voting member agreed to send input on their thoughts and comments regarding the APAOC
Decision-Making Process to LCDR Mei-Ying Li who will comprise the comments into one draft
document/SOP. From there further discussion and voting.

E. MOLC and MCSF
MOLC representatives’ resignations issue and process:
e Replacements? Suggestions/process/ related to the replacements.
e Need the result since a meeting is scheduled with the MOLC Chair tomorrow

Issue related to MCSF:
e Concerns/suggestions since this event is new

Group discussion:
e LCDR Ryan Nguyen shared his concerns that APAOC cannot afford to lose the 2 officers as
voting members.



e Many voting members verbally agreed with LCDR Nguyen’s concern.

o LCDR Hu shared that she felt that the 2 MOLC Representatives did not do their job. She
further stated that she needs someone to support her otherwise she wants to resign as well.

e LCDR Ryan Nguyen clarified with LCDR Hu if she is asking the group to decide if they
wanted her to resign as Chair or if the group would accept the MOLC Representatives’
Resignations.

o LCDR Fajardo suggested that the meeting be adjourned and that the MCSF and MOLC
Representatives’ Resignations be tabled for another time. However, LCDR Hu felt that both
the MOLC Representative issue and the MCSF needed to be addressed today.

¢ CDR Rita Shapiro thanked the group for giving her a chance to express her reason for
resigning as MOLC Representative and as ultimately, an APAOC Voting Member. She
conveyed both her and CDR Kim’s reasons for not attending the January MOLC meeting,
expressing that she just had surgery and CDR Kim was on travel. Both CDRs Shapiro and
Kim contacted the MOLC Chair after the meeting. The MOLC Chair understood and
accepted their reasoning. CDR Shapiro expressed that what was expected of her by the
APAQOC Chair was taking time away from her job responsibilities, and as this is a volunteer
job, she asked to resign.

o LCDR Hu agreed that our primary job is our responsibility and if for any reason someone felt
they could not do the volunteer job, they should e-mail her and let her know. Regarding the
MCSF, she claimed that CDR Shapiro dropped out in the middle after she initiated and then,
LCDR Hu had to take it and continue with it.

e At this point in the meeting, voting members agreed to stop the meeting because nothing was
getting accomplished regarding the MCSF and MOLC Representatives’ resignations.

e LCDR Chauha Pham suggested that LCDR Ryan Nguyen or LCDR Sally Hu should send out
an email asking voting members to vote on the MCSF issue within a day or two.

o CAPT Joannie Shen observed that because the high school science fairs are recurrent events,
we could consider revisit this issue when APAQOC as a group feel better prepared and when
participation is more strategically planned

o CAPT Seneviratne commented that the MCSF is a good chance to promote APAOC and that
since LCDR Hu spent time working on this, it should proceed.

Conclusion on MOLC representatives’ resignation:

It was moved that we, APAOC, not accept the nominations of CDRs Kim and Shapiro and put them on
pending issue for now. Although LCDR Hu has a meeting with the MOLC Chair, it was agreed that
LCDR Hu would consult the ex-officios with the process prior to any decision being made. This delay
would not hinder APAOC’s involvement as a part of MOLC.

Conclusion on MCSF:
LCDR Ryan Nguyen will send an email out to the voting members asking them to vote whether or not
APAQOC should participate as a group and provide an APAOC Award.

LCDR Chauha Pham
Corresponding Secretary



Date 3/4/2008

Post Meeting Minutes: 5 March 08
Following the meeting, LCDR Ryan Nguyen sent out the email as indicated and followed up
with the results of the vote.

4-Yes

10 - No

1 - Abstain

1 - did not cast

Based on this result, APAOC, as an organization will not participate in the MCSF event this year. Again,
as an individual, you are welcome to participate in this event yourselves.



ASIAN PACIFIC AMERICAN OFFICERS COMMITTEE
Office of the Surgeon General
United States Public Health Service
Minutes of the Emergency Meeting
March 19, 2008

I. LOCATION/DATE/TIME:
Teleconference only; March 2008; 1000 — 1125.

I1. ATTENDANCE:
A. Voting Members
# RANK NAME 3/19
1. CAPT Sarath Seneviratne v
2. CAPT Joannie Shen v
3. CDR David Kim Absent
4, CDR Paul Jung v
5. CDR Rita Shapiro Absent
6. LCDR B. Nhi Beasley v
7. LCDR Chauha Pham v
8. LCDR Christina Thompson v
9. LCDR Mei-Ying Li Absent
Parmjeet Saini
LCDR Non-Voting v
10. LCDR Paul Kitsutani v
11. LCDR Quynh Nguyen v
12. LCRD Ruby Lerner v
13. LCDR Ryan Nguyen v
14, LCDR Sally Hu v
15. CDR Sianat Kamal v
16. LT Nazmul Hassan Absent

I11. STANDARD AGENDA ITEMS:

A. ALL TO ORDER:
The meeting was called to order on March 19, 2008 at 1000 hours by APAOC chair LCDR Sally Hu.

B. MEMBER ROLL CALL:
LCDR Parmjeet Saini called role. A quorum was met.

C. Approval of Minutes (January 16 and March 4, 2008) — The APAOC members approved the
minutes.



IV Two Major Issues:

A) Introduction: LCDR Sally Hu mentioned that she received resignation from CDR Shapiro
Rita but CDR David Kim did not confirm his resignation as of today.

B) APAOC Core Principles: LCDR Ryan Nguyen discussed APAOC as a professional
organization, our Bye-laws emphasize the representation of Asian Commission Officers,
and discussed duties and responsibilities of each member and subcommittees.

The key objective is to maintain open communication between executive
committee members and voting members. We need to sit back, relax and think
about the mission, vision and goals of APAOC and keep in mind that we are here
for APAQOC.

We should work together as a team to promote and analyze what is important for
APAQOC.

LCDR Quynh Nguyen mentioned that there is a need for more transparency when
decisions are made at an organization level.

These decisions should be clear to voting members and we need more clear
communication at sub-committee level not just at executive committee level.

C) Decision Making Process for APAOC: LCDR Sally Hu further emphasize the importance of
transparency, open communication and emphasized that subcommittee should be proactively
involved to accomplish mission of APAOC.

Sally also mentioned that this year is different because we have seven new voting
members and emphasized the importance of chain of command for decision making.
LCDR Sally Hu mentioned that report from LCDR Li shared a draft report for the
decision making process on March 10, 2008. LCDR Li thanked the voting members for
their assistance for this report and mentioned that she included input from each and every
voting member and if any voting member did not sent the feedback please forward their
input.

CAPT Sarath suggested that if there is a controversial issue around decision making
process that should be followed-up by a telephone call.

LCDR Li suggested to C.C. to other voting members and it was suggested that if you
already sent your feedback please do not re-send it again.

CAPT Joannie Shen asked for comments on the existing decision making process and
proposed that we should consider LCDR Ryan Nguyen proposed draft.. LCDR Sally Hu
and LCDR Li suggested that we let voting members read what was developed by LCDR
Nguyen and give them time to share their feedback. But, CAPT Shen suggested taking a
vote. Nine votes were in favor to follow LCDR Nguyen’s draft as a working document.

D) Resignation from David and Rita: LCDR Sally Hu confirmed that she received a
resignation from CDR Rita Shapiro and according to by-laws we can not hold people if they resign
since it are a volunteer position. LCDR Sally, expressed her concern about open position as two
MOLC representative positions are still open and appreciated the work of LCDR Parmjeet Saini, who
is a non-voting member. It was also discussed if LCDR Saini can join the organization as a voting
member but the final decision was not made during the meeting.



V1. Closing Remarks/ADJOURNMENT:

e There were no closing remarks from the Chair and the meeting was ended.
e Our meeting adjourned at 1310 EST.

Respectfully submitted by:

LCDR Parmijeet S. Saini__Date: 5/12 /2008 LCDR Sally Hu Date: 5/12/2008
Executive Secretary Chair

CAPT Sarath Seneviratne Date: 5/16/2008
Vice-chair



